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Waco Foundation

Community Foundation Created in 1958
Manage $165MM Endowment

Launched The Avenue Nonprofit Center in 2025
. Meeting Space for Nonprofits at no cost
. Office Space Available for Lease
. Shared Services (Back Office Support)




Waco Foundation

We promote solutions to community
challenges,
strengthen nonprofits,

engage philanthropists and
manage charitable assets
in order to improve quality of life in
McLennan County.




Introduction

Isabel (Bell) Weeden, CPA
CFO/COO0

iweeden@wacofoundation.org
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Deeper Financial Insights

Move past WHAT happened into WHY.

Bring clarity and objectivity to

organizational decisions.

. See and tell your story more accurately.




Deeper Financial Insights

 Standard Ratios
* Operational Metrics

» Expectations

Presentation Ideas



Standard Ratios

« Used to demystify complex financials into
clear signals that enable informed decision
making.

« Can be used for peer comparisons (many
990s are available on websites / Guidestar).

* Best reviewed with multiple time periods.



Standard Ratios

Sustainability

Can the organization keep operating over time?

Efficiency

How well are resources being used to advance the mission?

Resilience

How well can the organization absorb shocks or take
advantage of opportunity?




Standard Ratios - When to Use

At periodic intervals

In consideration of larger decisions

| Existence of operational concerns




Sustainability Ratios

Can the organization keep

operating over time?

A




Sustainability Ratios

° Current Ratio — Current Assets / Current Liabilities = Can thiS

organization cover its short-term obligations with

Its short-term resources?

° Operating Margin — (Operating Revenues — Operating

Expenses)/ Operating Revenues — Do core activities su ppOl’t

themselves?



Sustainability Ratios

e Debt-to-Asset Ratio — 7o Liabilities / Total Assets —

How much of this organization’s resources are

financed by borrowing rather than owned
outright?

 Growth in Net Assets over Time — change in Net

Assets / Net Assets — Reveals long term financial



Sustainability Ratios

Revenue Diversification — helps to understand

how spread out—or how concentrated— funding

sources are.

Dependency RatiOS = Revenue from the Largest Single Source +

Total Revenue - SPOtlights vulnerability to a single

revenue source.



Current Ratio

Measures liquidity — ability to pay short term debt with short term

2021 2023 Inc-
2009 2022 2023 2024
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Revenue Concentration

What % of Total Revenue do the Top “N” Donors make

Alias Index u ?

Jonor sas,Ja 1 * 7%
Donor asniCo 14%
Donor es, Pe 21%

Donor onrgJP 27%

Donor on& Bi 33%

Donor nge Es
Donor onn,Ma
Donor sta Ma
Donor andhSc
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Donor nznzAl

Donor B., Sm 12 |, 55%
Donor straNe 13 I 57%
Donor nydePh 14 | 55%

Donor ryr,Co 15 N 609
Donor onisTr 16 I 2%
Donor nyitFi 17 I 639%
Donor ey, Ga 18 1 65%

Donor ahy,Wo 19 I 6%
Donor c.onHo 20 I 639%
Donor ony Va 21 I 59%



Revenue Concentration

Who are the biggest donors and what do we know about their continued
ability to fund the organization?

Donor asniCo Donor on& Bi Donor nznzAl | Donor Donor
7% 6% straNe
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Donor onisTr Donor

2% .y,Gi onopEp
Donor nge Es
Donor es, Pe 5%

7%
Donor nyitFi | ponoro. y
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Revenue Concentration

Which donors are showing Attrition / Growth?

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Donor ann Du
Donor T. MEd I -46% I45% |<39% ‘ -78%
Donor B., Sm -26% I 3099% |-40% I252%
Donor thr,Co I 168% | -52%
Donor onraln ‘e I 153% I -40% -19% -5% &
Donor etffRa I 67% -20% -25%
Donor onemTL D 29% I -47% I -49% v_ 26%
Donor on WSt I 5649% |-73% 2% 9%
Donor enacAd
Donor ce, St -14% ‘ -97% | 1,6559% -98%

Donor ndofBa

Donor sysoRo | 33% 0% | -509

Donor astoln

Donor andhSc



Efficiency Ratios

How well are resources being

used to advance the mission?

A




Efficiency Ratios

Prog ram Expense Ratio - Program Expenses + Total Expenses

— Shows how much of the organization’s
spending is going directly into mission-driven
work.

Administrative Expense Ratio — administrative Expenses

+ Total Expenses — LOOKS at the share of total spending

at goes toward management and general



Efficiency Ratios

Fundraising Efficiency Ratio - Fundraising Expenses +

Total Contributions Raised — ShOws how cost—effective
fundraising efforts are.

Revenue per FTE — 7otal Revenues + Total Full Time Equivalent

Employees — Shows how much revenue the
organization generates for the staffing capacity

It actually uses.



Program Expense Ratio

% of total expenses
spent directly on
mission-related

programs.

Program Expenses /
Total Expenses

Program Efficiency
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Fundraising Efficiency Ratio

Amount of money | -
spent to raise $1. | =
Fundraising Expenses / | .-
Total Contributions &
G ra nts 2009 2022 2023 2024

Total Contributions and

188,178.00 515,619.00 605,342.00 553,195.00
Grants

Total Fundraising Expenses 43,857.00 31,505.00 41,035.00 44,930.00

Fundraising Efficiency

Ratio 0.23 0.06 0.07 0.08



Revenue per FTE

Unlimited Potential Inc. Youth Odyssey Inc
A key indicator of |
90K
80K
how much revenue| ..
. 60K
C
3 50K
each employee |: - /
40K
30K '
generates. 20K
10K
0K
Total Revenue /
2021 2023 2009 2022 2023 2024
TOtaI FTES gz\fz:mes 1,593,014 608,016 590,484 1,044,348 1,246,088 1,120,748
gmployees 8 4 9 12 0 11
Ef;’e””e/ 99,563 76,002 32,805 43,515 0 50,943




Resilience Ratios

How well can the

organization absorb shocks

. or take advantage of




Resilience Ratios
° Days Cash on Hand- unrestricted cash + Total Annual Expenses =+

365 - Number of operating days supported by current
Cash Balances

« Cash Reserves Ratio— unrestricted cash (or Cash + Unrestricted

Investments) = Average Monthly Expenses - HOW Iong could the

organization keep operating if revenue stopped?

Trend of Liquidity Metrics




Cash Reserves Ratio

# Months of
operating expenses
covered by
unrestricted cash and

liquid investments.

Unrestricted Cash /
Avg Monthly
Expenses

Amount

Unlimited Potential Inc.

2021

2023

2009

Youth Odyssey Inc

/"

2022

2023

2024




Ratio Considerations

* Longer Trends = More robust and sound
insights.
* A higher # isn’t always better.

 Don’'t let data issues stop the process. Use

those to fine tune the process going forward.



Operational Metrics

 Volume Metrics (Meals Delivered, Cases Resolved,

Participant Sessions)

» Cost per Unit of Service or Product
* Trends of Transaction Volumes

Employee Turnover




erational — Transaction Volumes
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Operational — Expense Transactions

Reviewing Transaction Volumes helps to understand staffing needs and

which vendors are candidates for automation.

FY 2024 FY 2025 FY 2026

4

PCTWP




Operational Metrics

» Growth of Donors vs. Contributions
» Average Donations
» Trends of Donor Categories — “Recurring”,

"EQY", etc.

Results of investments over time




Growth of Donors / Donations

11%

260%

FY 2022 FY 2023 FY 2024 FY 2025




Review by Categories / Groups

667%
# Donors

108%

Donations
-14%

Donations

9
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 45%

# Donors

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025




Focus on Largest Variances

Which donors
fluctuated the
most year to

year?

Alias &
Donor ker,Ta
Donor ess,Go
Donor onrgJP

Donor nyeaUp
Donor nytiAt
Donor nye At
Donor nznzAl

Donor nyraNe

Donor nyntGu
Donor nyrsFa
Donor onisTr
Donor ryr,Co
Donor ddrtRe

Donor R., Hu
Donor sta Ma

Donor onn,Ma
Donor nge Es
Donor on& Bi
Donor asniCo

Donor sas,Ja

I, 21 795
———————— AL
I, -1 859%
I -679%

46%

51%




Results of Investments over Time

M Contributions

Earnings

Grants Made
Admin Fees

9202 Ad
5202 Ad
202 Ad
€202 Ad
2coe Ad
T202 Ad
0202 Ad
6T02 Ad
8T0Z Ad
LTOZ Ad
9T0Z Ad
STOZ Ad
Y102 Ad
ET02 A4
2T0Z Ad
TT0Z Ad
0TOZ Ad
6002 Ad
8002 Ad
£002 Ad
9002 Ad
5002 Ad
002 Ad
€002 Ad
2002 Ad
T00Z Ad
0002 Ad
666T Ad
866T Ad

L66T Ad
966T Ad




Tools

* 990 Filings — Your organization’s and
others (websites, Guidestar)

* Excel, Power BI, Tableau, Google Data Studio,
Openheatmap

Metric Tracker Worksheet




Metric Tracker

2020 2021 2022 2023 2024 2025

i Unrestricted Cash -

|CurrentAssets (Cash, A/R, Inventory) -

| Fixed Assets -

|Longer Term Investment Assets -

‘TotalAssets - - - - - -

j Current Liabilities -

|Long Term Liabilities -

| Total Liabilities - - - - - -

|NetAssets | - | | | | |

;Amount of Largest Single Revenue Source | - | I I I I

|Operating Revenues -

Total Revenues -

|Program Expenses 2

|Administrative Expenses -

|Fundraising Expenses -

|Total Expenses - - - - - -

: Full Time Equivalent Employees 0




Metric Tracker

Cat;gory Ratio 20-20 2021 20_22 2623 2024 2(')'25 Ideal.Ratio

Current Ratio - - - - - - lorHigher

| Operating Margin - - - - - - Positive unless in Investment Mode

| Sustainability Debt to Asset Ratio - - - - - - 30% or lower
Growth in Net Assets over Time - - - - - Positive unless in Investment Mode
Dependency Ratio - - - - - -
Program Expense Ratio - - - - - - 65% or Higher

Efficiency Administrative Expense Ratio - - - - - - Depends on Situation
Fundraising Efficiency Ratio - - - - - - Lower the Better

! Revenue / FTE - - - - - -

Resilience Days Cash on Hand - - - - - -

Cash Reserves Ratio - - - - - - 3-6 Months




Expectations

 Patterns revealed that were hiding in plain
sight.
e Ratios turn scattered data into a narrative, and

narratives are harder to ignore.

* Areas of Over / Under investment are made

clear.



Expectations

e The benefit of “That's wrong.”

* Reporting Errors

e Validation of Definitions

« Data Cleanliness Issues

A




Presenting Your Data
Edward Tufte

* Clutter and confusion are failures of design, not attributes of

information.

* The act of arranging information becomes an act of insight

 Design cannot rescue failed content.

Ben Schneiderman

* Visualization gives you answers to questions you didn't know

you had.



resentation ldeas — Balance Sheet

YTD Dec-23 YTD Dec-22

CURRENT ASSETS & LIABILITIES: What are our short-term collections and obligations?

A $16.0M

Current Inventory
Assets Cash LRl
Accounts Receivable
Prepaid Expenses
" ABILITIES
49% Current Portion of Debt s3I
:::’: Income Taxes Payable

Accounts Payable

Accrued Expenses

TOTAL ASSETS & LIABILITIES

w




Presentation ldeas — Income Stmt

YTD Dec-23

¥$41.7M

Cost of Revenues

\

$EMM ST OF REVENUE
? Direct Cost 1 I G 0 o
‘]]]III Direct Cost 2
Dir

ect Cost 3

A 39.9%

Gross Margin

V$6.1M $E 1M

perating Expenses - Sales & Marketing
I I ] I I Research & Development
Genera

ral & Administrative

\

A 30.4%

Operating Margin

,J
\ ; I 3
| -~ @
|
|




Presentation Ideas - Income Stmt

Microsoft Q1 FY23 Income Statement

Q1FY23
Ending Sept. 2022

1658 .. ® Microsoft . Operating profi

BY Microsoft 365 .ow v ";S;F_;Bn"t 43% margin Net profit
> (2pp) Y/Y
Linked [ Revenue 69% margin et
Productivity & $50.1B (1pp) YIY It >v§v
Business Processes “11% Y -
51% operating margin
$20.38
200 Y/ Tax
($4.0B)
Intelligent Cloud I R&D
44% operating margin Operating ($6.68)
Expenses
. $133B i
- 'd Flat Y ;;:;)
M XBOX Cost of '
More Personal Computing revenue
32% operating margin ($15.5B) g
! ($1.48)

ource: Quarterly results W @EconomyApp & APP ECONOMY INSIG s




Presentation ldeas — Income Stmt

Amazon Q3 FY22 Income Statement
=*  amazon ... "
1

$56.88 @

45% margin

b — 2% Y

Revenue
$127.18
VY

Microsoft Q1 FY23 Income Statement

Q1FY23
Ending Sept. 2022

Operating

expenses S | I M' S ft Operating profit
(5438 —~ si6s8 [l ICrosoO . o $21.58
X g uusii B8 Microsoft 365 .owvw ";;’4"7'3 43% margin Net profit
WY t 3 ¢ )
aws revenwe Linked (2 Revenue T $17.68
e . Productivity & $50.18 i M 35% margin
($70.38) Business Processes S ed (10pp) Y/Y
$1.38 - 51% operating margin S1IN VY
Othe
@ S ——
Source: Quarterly results YW @EconomyApp & APP ECONOMY INSIGHTS i SRS
+20% YN Tax
Intelligent Cloud R&D
4% operating margin prating S
Expenses
_ $1338 ($13.28)
e Sam
B xBOX ($5.18)
More Personal Computing Cost of
32 operating margin revenue S
($15.58) ($1.48)

ource: Quarterly results Y @EconomyApp & APP ECONOMY INSIG
080 X 60




Presentation ldeas — Budget to Actual

Profit & Loss Statement

Year-to-Date tnrough June 2017

Goal met Goal not met e Latest month A to prior month
Gross Sales Cost of Goods Sold Gross Profit Total Expenses Net Profit
vs. YTD Prior Year vs.YTDPY vs.YTDPY vs.YTDPY vs.YTD PY
6,173,228 46.5% 3,301,386 841672 24355714
0w 854,802 4,410,644
1,684,263 +7.0% 34.6% -6.1% 1,102,254 +18.0% 142,749 +1.4% 959,506 +20.9%
Lztest Month MoM & Lztest Month MoM & MoM & MoM & i ntl MoM &

Total Expenses Salaries & Wages Depreciation Rent Office Supplies Utilities
vs.YTD PY vs.YTD PY vs.YTD PY vs.YTD PY vs.YTD PY vs.YTD PY
841,672 1438 809 250,013 ) 418,105 58,172 15,007
854,802 1,779,128 306,907 328,182 | 56,804 15,231
142,749 +1.4% 282,675 -3.0% 57,006 +7.0% 53,365 +8.0% 9,957 +3.8% 2,439 -7.0%
Lztest Month MoM & Lztest Month MoM & Latest Month MoM & Latest Month MoM & LztestMorth MoM & Latest Month MoM &

WY L TN WY S



Presentation Ideas — Donor Review

Nonprofit Fundraising e

Donor Acquisition, Retention, and Churn

— CUrrent year greater than previous year

Compare Donation Amount % totail
vs Previous Year to Date v $2 ¢} D $950,000 cUITENt year less than previous year nal ol
previous year
New Donors Retained Donors Reactivated Donors Recurring Donors Lapsed Donors

744

A 1671%vs PYTD 42

Avg. Gift Amount

$1,349

92.4% 24.%

of donors of revenue

Revenue

$1,450,210

A 3735%vs PYTD $37,811

59

vs PYTDO

Avg. Gift Amount

$20,435

ey
7.3% 69.3%

of donors of revenue,

Revenue

$4,107,400

vs PYTD

JFMAMJ JASOND

0

-100% vs PYTD 8

Avg. Gift Amount

$20,435

0.0%

of donors of revenue

Revenue

vs PYTD $10,235

JFMAMJ JASOND

S

A vsPYTD 13

Avg. Gift Amount

8,684

. -
1.1% 4.4%
of donors of revenue
Revenue

$260,520

A 1064% vs PYTD $22,385

JFMAMJ JASOND

2

vs PYTD O

Avg. Gift Amount PYTD

$101

o
4.8% 0.3%
of PYTD of PYTD
donors revenue

Potential Revenue

$1.811

based on PYTD donations

J MM J SN



Presentation ldeas — Donations

Nonprofit Fundraising

Fundraising Overview

As of December 31, 2022
YTD Revenue Donors Avg. Gift Amount Avg. Donor Value
$10,617,660 829 $7,446 $12,808
Congrats! A 1237.10% -55.1% -81.1%
You are at 106.2% vs. PYTD 62 vs. PYTD $16,568 vs. PYTD $67,608
of your yearend goal.
200 $60,... $60,...
Last year by December 31,
- $40,.. $40,...
you were at 100.0% 100
of your year end total revenue. I $20,... $20,...
0 I S LI so__aroallln.
You are 6.2% percentage points F A J A O D F A JAOD EAJAOTD
ahead of where you were last year.
oM
Campaign Type Donor State
Email
5M Social Media =
L] . .
Direct Marketing ! . TS
. .
Null 1 wited ®
oM N .

Event

Jan Apr Jul Oct Jan $0 $5,000,000  $10,000,000 '.

M current year revenue running total

Current year goal based on based on prior year slope STESTEEN
Compare revenue by goal or prior year

S— currentyear greater than previous year
Year end goal $10,000.000

current year less than previous year
previous year
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