o The Nonprofit Board is a group of individuals — a team — where no one
The nonP'O‘lt BOQ 'd individual has more authority or rights than any other board member.
Board members should be qualified, well-respected, well-informed,

passionate, and engaged.
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The Nonprofit Board is a group of individuals — a team — where no one
individual has more authority or rights than any other board member.
Board members should be qualified, well-respected, well-informed,
passionate, and engaged.

The Nonprofit Board

Duty of CARE: Duty of LOYALTY:

Each board member has a legal responsibility to Each board member MUST PUT THE INTERESTS OF THE

participate actively in making decisions on behalf of ORGANIZATION BEFORE THEIR PERSONAL AND PROFESSIONAL

the organization and to exercise their best judgment INTERESTS WHEN ACTING ON BEHALF OF THE ORGANIZATION IN

while doing so. A DECISION-MAKING CAPACITY. THE ORGANIZATION’S NEEDS

~ SHOWING UP ~ READING THE BOARD PACKET ~ COME FIRST.
~ ASKING QUESTIONS ~ ~ DISCLOSE ALL CONFLICTS ~ DON’T PARTICIPATE IN

DECISIONS THAT PERSONALLY AFFECT YOU ~

Duty of OBEDIENCE:

BOARD MEMBERS BEAR THE LEGAL RESPONSIBILITY
OF ENSURING THAT THE ORGANIZATION COMPLIES
WITH ALL THE APPLICABLE FEDERAL, STATE, AND
LOCAL LAWS AND ADHERES TO ITS MISSION.

~ understand the applicable laws ~

~ ensure THAT DECISIONS & STRATEGIES
reinforce the purpose OF THE ORGANIZATION~

I:
CO(O:PER CEO — BOARD RELATIONSHIP: RESPECT*CANDOR~INTEGRITY
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