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Agenda

• Welcome 
• Approach & Language Considerations
• Institutional/Structural Definitions & 

Considerations
• Interpersonal Considerations & Practice
• Questions & Reflections
• Wrap-Up



Few Villains. 
Few Dumb-Dumbs.



Intersectional



Nonbinary
(Diunital)

(Both/And)



Embodied



Embedded











Institutions & 
Institutional 
Power





White Supremacy Tenets (Okun, 2011, Saad) 



Embedded Institutional 
Change (6Ps)





Interpersonal Considerations: 
Microaggressions





Microaggressions 
(Pierce, 1970s; Sue, 2010)



Thomas 
Theorem



Assaults



Verbal: Hate speech of any kind (Check APA or 
Journalism websites for inclusive speech 
guidelines)
Behavioral: 
• Following/stalking/physically intimidating 

anyone with a marginalized identity in work 
halls/bathroom/parking lot

• Policies, Processes, Paperwork, Administrator 
Personalities that allow for the above or below 
without action/consequence

Environmental: 
• Nooses hanging in someone’s office as a “joke”
• Buildings/Awards named for sex offenders, 

“owners”/terrorizers of enslaved people, 



Insults



Verbal:
• Telling a new older employee that you took them off the 

technology committee because you figured they’d prefer that. 
• Employee refusing to learn how to pronounce an employee or 

client’s name who is from a different racial/ethnic/national 
identity than the employee

Behavioral:
• Employer allows an employee to aggressively avoid sitting near 

or being partnered with a colleague who is neurodivergent--
making clear that it is this difference that is the reason for this 
showy distance.

• Employees are encouraged to come to a white tr*sh or “ghetto” 
dress up day on the last Friday before a long break

• Policies, Processes, Paperwork, Administrator Personalities that 
allow for the above or below without action/consequence

Environmental:
• cubicle poster that depicts a woman as an object, 
• shirt worn to the office that says, “God made Adam and 

Eve, not Adam and Steve”, 
• confederate flag in the office window



Invalidations



Verbal: 
• Employee intentionally and consistently 

misgenders a client who is trans/nonbinary
• A supervisor explains to a POC that the “racism” 

the POC is reporting is all in their head and they 
are too sensitive. 

Behavioral:
• A boss routinely ignores women in meetings 

who raise their hands or post items in the 
meeting chat

• Policies, Processes, Paperwork, Administrator 
Personalities that allow for the above or below 
without action/consequence

Environmental: 
• A building is consistently inaccessible for 

someone who uses a wheelchair. 
• A website is inaccessible for individuals with a 

variety of disabilities, diagnosis, or divergences. 



Discuss/
Practice





Interpersonal Considerations: 
Microinterventions



Microaffirmations Typology-Adapted
(Rolon-Dow & Davison, 2020)



Microprotections
(Your Turn!)



Microvalidations
(Your Turn)



Microrecognitions
(Your Turn)





Hollaback, 



“Reddyness”/Rationale
Getting “REDDY” Resistance Considerations

Relationships
• What are the levels of intimacy?
• What are the power dynamics?

•Environment/Setting
• What are the Spatial/Atmospheric/Architectural considerations?
• What are the Time considerations?

•Danger of Not Intervening (physical, psychological, social, spiritual)
• For the most marginalized individuals? (Those present and absent)
• For yourself?

•Danger of Intervening (physical, psychological, social, spiritual)
• For the most marginalized individuals? (Those present and absent)
• For Yourself?

•Yourself (Pushing oneself to be at least “comfortably uncomfortable”)
• Might I need to push myself to speak louder, longer, or to linger 

more readily than is strictly comfortable for me?
• Might I need to remain quiet, strategically speak, or generally be 

more careful than is strictly comfortable for me?

(Fisher, 2021)



Discuss/
Practice



Revisit, Repair, & Revise



Questions & Reflections


