
WELCOME TO:

The materials you see in today’s session (PPT, handouts, etc.) will be available on 
Cooper Foundation’s website after the session. 



THE
PERFORMANCE

IMPERATIVE
A FRAMEWORK FOR 

SOCIAL-SECTOR EXCELLENCE



FINANCIAL HEALTH AND 
SUSTAINABILITY

THE BOARD & SENIOR MANAGEMENT:
 Take charge of their organization’s financial destiny

 Establish strong systems for financial stewardship 

 Nurture the external financing relationships
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In high-performance organizations:





Authentic Questions
1. Where/from whom did you learn to be generous?
2. What do you think of our organization/mission?
3. What has been the source of your success?
4. Why did you first give to our organization?
5. What about giving do you enjoy the most?
6. Why do you suppose others give to us?
7. What change/outcome/impact would you like to see 

result from your giving?
8. How does your giving reflect your values?
9. If you had a family or personal mission/slogan, what 

would it be?
10. How do you spend your time outside of work?



Changing Our Mindset:  Asking vs. Inviting

•Asking
• Comes from a place of need
• Don’t want to inconvenience
• They may not like the request
• Their response is about me

• Inviting
• Comes from a place of power
• I’m offering something of value
• Your response is not about me








