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PERFORMANCE
IMPERATIVE



LEADERS & MANAGERS:

• Are clear on the target population or audience they serve and are passionate about 

serving them.

• Base the design of their programs and strategies on a sound analysis of the issues, 

insights from intended beneficiaries, and evidence informed assumptions about how 

the organization’s activities can lead to the desired change (often referred to as a 

“theory of change”).

• Design programs with careful attention to the larger ecosystem in which they 

operate, including racial, cultural, geographic, historical, and political dynamics.







































2019=29,104,064 estimate



Texas won the 2010 Census!



•From 2000 to 2005:
•11 “metro” counties experienced growth of 20% or more
•93 non-metro counties had declining populations
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