
5/22/2019

1

THE
PERFORMANCE

IMPERATIVE
A FRAMEWORK FOR 

SOCIAL-SECTOR EXCELLENCE

THE BOARD, MANAGEMENT, AND STAFF:

• Produce frequent reports on how well the organization is implementing its programs 
and strategies, using these reports to chart course corrections and make operational 
adjustments and programmatic improvements on an ongoing basis.

• Make the collection, analysis, and use of data part of the organization’s culture and 
daily operations, ensuring that people throughout the organization understand the 
key metrics. They invest in training and coaching to help staff gain comfort in 
working with data as a natural part of the job.

• Draw extensively on lessons from organizational assessments and evaluations of 
programs serving similar causes or populations.
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Nonprofit Data:
Making the Connection Between Numbers & Narrative

May 2019 Nonprofit Network

Kathy J. Krey, Ph.D.

“If you torture data long enough, 
it will confess.”
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Quantitative
Qualitative

{Defining Data}

Primary
Secondary

{Data overload}



5/22/2019

4

DATA DRIVEN

Transparent

Accessible

Actionable
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STRATEGIC DASHBOARDS
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OPERATIONAL 
DASHBOARDS

ANALYTICAL DASHBOARDS
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CONTEXT

CONTEXT



5/22/2019

8

HONEST

HONEST
NOT EXACTLY BETTER

"…the number of children who 
were hungry declined to under half 
a million.“

In 2015, 274,000 households with 
children experienced very low food 
security.

“…the USDA reports that millions 
of children go to bed hungry every 
night.”

The USDA reports that millions of 
children were hungry at some time 
during the year.
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HUMBLE

HUMBLE
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Common pitfalls

Reinventing the Wheel

Getting Overwhelmed
Expensive 
Graphics

Apples and 
Oranges

Breakfast participation rates were higher in BIC schools.

30.6 30.2

73.7 73.0

SY 2011‐12 SY 2012‐13

BIC

nonBIC
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Breakfast Participation rates (2008-12)

Public vs. Private Nutrition Assistance

Public Spending Private Spending

Over $93 
billion

in FY 2016

Less than
$2 billion in 
FY 2016
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WEALTH OF 
INFORMATION

Thank You!
Kathy J. Krey, Ph.D.

Director & Assistant Research Professor

Kathy_Krey@baylor.edu


