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Qutcomes

« Highlight ways to improve efficiency and
develop leaders in your organization with
vision for future

* Learn how to become disciplined, people-
focused managers who can deliver mission
of organization
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Question®

« Why are YOU here tfodaye

 What needs to happen in the next 2
hours for you to consider today
effectivee
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Defining Your Role

 What is your job description?
» Elevator Speeche
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Defining Your Role

People Managers -

DO DO NOT
NEIRYNlelg Manage every detall

Establish norms Assume
Manage performance Make excuses




Inspire Vision

Great leaders tell stories
& provide tools
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Develop Teams

Who is (was) your favorite coache
What made them your favoritee
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Resources




Completing Tasks

NEW YORK TIMES BESTSELLER
Tiny Changes,
Remarkable Results

An Easy & Proven Way to
Build Good Habits & Break Bad Ones

James Clear
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INspiring Vision

The Way
OF THE
R 3 SHEPHERD

BAYLOR




Developing Your Team

NEW YORK
TIMES

Howio  RADICAL

greaTsoss CANPOR

WILL HELP YOU
WITHOUT INSPIRE TEAMS T0 HOW TO DISCUSS
LOSING YOUR  poHe 8esT work WHAT MATTERS MOST

OF THEIR LIVES'
HUMANITY SHERVL
$SANDBERG

OF THE HARVARD NEGOTIATION PROJECT

With a foreward by Roger Fisher, coauthor of

LN L v B R S G

@ BAYLOR




Cheryl Gochis
Cheryl_Gochis@Baylor.edu

BAYLOR




