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Confidentiality

Share what feels comfortable yet challenge self

Seek to understand

Listen

Ground Rules

Give each other space/grace





What Comes in the way of 
Building Diverse Boards?

Limited understanding of 

the value

Lack of a formal 

recruitment process

Confirmation Bias

Lack of clarity on 

ownership

Aversion to differences 

of opinion

No Visibility

Sound 

Familiar?



How will we get there?

Diversity brings a greater skills base to a team 
and thereby promotes better teamwork.

Effectively and efficiently work with cultures 
other than your own.

Build effective multi-cultural interpersonal 
relationships.

Provide a proactive approach to managing 
diversity in today's workforce

Create a clear action plan to apply to their work 
situation or non-profit.

Diversity = Better 

Teams

Put Into Action

Work Together

Communicate

Be Proactive



Who do you know?

Diversity Bingo
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Diversity 
= Better 
Teams



Who are we 
excluding?

This position requires the ability to 
sit, stand and walk unassisted. 
Requires the use of hands and 
fingers to handle or feel objects, 
tools or controls. The employee is 
required to talk and hear. Normal 
correctable vision is required. 9

RECRUITER



Who are we 
excluding?

No issues in working beyond 40 
hours per week when needed and 
occasional Saturdays.
Maintain reliable transportation and 
insurance coverage for use on job. 
Must also have a valid driver’s license 
and maintain a clean driving record.10

OFFICE MANAGER
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Work 
Together
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The Power of PowerPoint | 
thepopp.com 13

Communication
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Courageous Conversations
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Scenario One: You have overheard a rumbling that one of your team members is 
making the majority of the team uncomfortable because he is continuing to ask 
their opinions on the fact that, as he says, “All Lives Matter” not just “Black Lives 
Matter”. They’re saying he gets upset if anyone doesn’t agree with his perspective.

Scenario Two:  You walk into the break room and find a group of team members in 
a heated discussion about immigration in the United States. At first, the 
conversation is simply a sharing of different opinions, but quickly deteriorates to 
sarcastic comments and ridiculing.
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Communication
Tips That 
Promote 

Workplace 
Diversity

LISTEN MORE CLOSELY AND MORE 

OFTEN

BE A MENTOR OR SPONSOR

DON’T INTERRUPT

DON’T STEP IN TO EXPLAIN

CONSIDER YOUR ATTITUDE

WATCH YOUR BODY LANGUAGE

16



17

Be 
Proactive
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How do you 
think 
you’re 
doing?

Take a look at 
“Organizational Diversity, 
Inclusion & Equity –

A Self Assessment Tool “
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Put Into 
Action
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Mirror your Desired Demographic

Communicate Your Diversity Plan

Point out interruptions
Use social media to market to diverse talent

Partner with Multicultural Associations

Action Steps You Can 
Implement Today
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Thank You

@JackyeClayton  
JackyeClayton@gmail.com 254 730-3723 26


