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High performance is the ability to
deliver—over a prolonged period of time—
meaningful, measurable, and financially
sustainable results for the people or causes
the organization is in existence to serve
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Courageous, adaptive

=R Internal
=U monitoring
for continuous
improvement

i Well-designed
=l A culture that and well-

implemented
programs and
strategies

= J values learning

Financial health
and sustainability
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WELL-DESIGNED AND WELL-
§3 IMPLEMENTED PROGRAMS
AND STRATEGIES

In high-performance organizations:

LEADERS & MANAGERS:

«  Avre clear on the target population or audience they serve and are passionate about

serving them.

«  Base the design of their programs and strategies on a sound analysis of the issues,

insights from intended beneficiaries, and evidence informed assumptions about how

the organization’s activities can lead to the desired change (often referred to as a

“theory of change”).

«  Design programs with careful attention to the larger ecosystem in which they

operate, including racial, cultural, geographic, historical, and political dynamics.



Waco’s Complete Count Committee
2020 Census
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Census Committee Members

s Andrea Barefield —

Mayor Pro Tem

s Hector Sabido — Council Member
s Margie Cintron — Consultant

= Angela Evilia = TS

C

s Dr. Liz Palacios — Baylor

s Cuevas Peacock — Community Organizer
= [aina Maya — Co-Chair - KISD

s Dale Fisseler — Co-Chair - Musician




=]
|

o""\ ]
L0

FQs AL

TR
.
. -~

Andrea Barefield Dr. Liz Palacios

N

Angela Evilia Cuevas Peacock  Taina Maya Dale Fisseler




The Census Act of
1790
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2"d Session of the First Congress in
March of 1790.
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s Both Secretary of State Thomas
Jefferson and President George
Washington expressed skepticism over
the results, believing that the true
population had been undercounted




1970 Census




Enumerators




2020 Census

The goal of the 2020 Census is to
count everyone once, only once and in
the right place. The Census Bureau
will continue to improve its use of
mobile technology,

geospatial innovations, and internet
self-response.



Everyone
counts.
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It’s about
$675 billion.

It’s about fair

It’s in the e

constitution. T

It’s about
redistricting.

Taking part is
your civic duty.

9% representation.

Census data are
being used all
around you.

Your privacy el _'.'“"F
is protected.

2020 will be
easier than ever.

You can help.

United States
FIND OQUT HOW TO HELP

AT CENSUS.GOV/PARTNERS

Census
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Fun Facts

s Each person not counted = $1578 loss
INn funds to City/ County per year for
ten years!

= 1% of 134,000 = 1340
s 1340 x $1578 = $2,144,520
s $2,144,520 x 10 years = $21,145,200




Fun Facts

s 949% of the low income population
can be reached by their smart phone

s Census will use three methods for
complete count: postcards, phone,
and online

s Cities need to get the word out in
order to get a complete count

s We need Census Ambassadors!




Fun Facts
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Fun Facts

s Waco has a large number of “hard to
count” census tracts




Response Outreach Area
Mapper (ROAM)
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"Hard to Count” Groups

s Children under 5 years old and K-12

= Racial and ethnic minorities

= Limited English proficiency households
s Immigrants

s Renters and residents who move often

= Alternative or overcrowded housing
units

= Anyone fearful of government




“Hard to Count” Groups

s Persons displaced by natural
disasters

s Persons experiencing homelessness
= YOung mobile adults

s College Students

= Single —parent headed households
s Former Inmates

s \Veterans




Texas Census

1950=17,711,194

1960 = 9,579,677

1970=11,196,730
1980= 14,229,191
1990 = 16,986,335
2000 = 20,851,820
2010= 25,373,947

2019=29,104,064 estimate




Texas won the 2010 Census!

APPORTIONMENT e B0

Arizona +1 lllinois -1
Florida +2 lowa -1
Georgia +1 Louisiana -1

Nevada +1 Massachusetts -1

South Carolina +1 Michigan -1
Texas +4 Missouri -1

Utah +1 New Jersey -1
Washington +1 New York -2
Ohio -2

Pennsylvania -1




From 2000 to 2005:

*11 “metro” counties experienced growth of 20% or more
*93 non-metro counties had declining populations

Fort Worth

Dallas Texarkana

San Antonid
[T] Population Decrease

Population Increase Less
- thapr:‘m percent

Population Increase
. 10'::uercent or more

Lareds 8

Source: U.S. Census Bureau.



Texas Urban Triangle
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Texas Urban Triangle (at night)




Texas Urban Triangle (at night)




Texas Urban Triangle (at night)
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The Emerging Megaregions
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City of Waco
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Historical population

L

s

s

b
.

A

Census  Pop. %
1870 3,008 —
1880 7,295 142.5%
1890 14,445 98.0%
1900 20,686 43.2%
1910 26,425 27.7%
1920 38,500 45.7%
1930 52,848 37.3%
1940 55,982 5.9%
1950 84,706 51.3%
1960 97,808 15.5%
1970 95,326 -2.5%
1980 101,261 6.2%
1990 103,590 2.3%
2000 113,726 9.8%
2010 124,805 9.7%

Est. 2017 136,436% 9.3%

U.S. Decennial Census®






/2 Year Rule for Public
Information

. HELP THE
TEN-YEAR
confl_dentlal ROLL CALL
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/2 Year Rule




BRAZOS NIGHTS:: =
BOOKER T. JONES




Booker T. Jones
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Booker T and the MGs




cum‘ted States CEHEU‘S_QD‘.,'
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Measuring America
People, Places, and Economy




VWaco Parade Float
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Brain Storming ldeas
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City of Waco Dirigible




Can’t Nobody Count Me Out Yet!




Census Jobs!

JOIN THE
2020 CENSUS TEAM

APPLY ONLINE!

2020census.gov/jobs

2020 Census jobs provide:
Great pay
Flexible hours
Weekly pay
Paid training
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JOIN THE
2020 CENSUS TEAM

BE A CENSUS
TAKER

APPLY ONLINE!
2020census.gov/jobs

2020 Census jobs provide:
Great pay
Flexible hours
Weekly pay
Paid training




April 1 — Census Day

America
and Economy

(0 TS

Webinar and Press Conference




Community Support
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United
> WACO

Unated Way of
Waco-MclLennan Couwnty

THE BERNARD AND AUDRE

PORT




WACO CENSUS
2020 RESOURCES

... AND HOW YOU CAN GET
INVOLVED

[ —
- Visit and share whyicountwaco.org.

. Follow, like and share Waco Census social media

pages and posts.




@whyicountwaco

o facebook.com/whyicountwaco

Attend an ambassador training by emailing
Ehudson@wacotx.gov.

Explore the Census toolkit on
whyicountwaco.org/toolkit

Share information from the Census toolkit in your
organizations' communications and in one-on-one

conversations.




CENSUS 2020

IMPORTANT DATES

During this phase, efforts focus on educate leading voices in hard-to-count
communities

« September 2019 - Outreach to community leaders begins
- October 2019 - Census Ambassador training begins



January 2020 - community voices

mMessc

March 2020- Internet self-response begins

1, 2020- Census

- Door-to-door non-response follow up begins

2020 - Apportionment counts delivered to President

untwaco

ntwaco




Thanks for your help!

s Questions?




